NORTHERN REGIONAL COLLEGE

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the Finance and General Purposes Committee held on 
2 December 2013 at the Ballymena Campus.

Present         
Mrs K Collins, (Chairperson), Mr S Davidson, Dr D Lennox and Mr T Neilands (Principal)

In Attendance    Mrs B Crotty, Mrs C Moore and Mr J Hunter.

UNRESERVED BUSINESS

39.1
Apologies

An apology was received from Mrs G McConnell.

39.2
Declaration of Interests

There were no declarations of interests.

39.3
Minutes of the Last Meeting

The unreserved minutes of the last meeting of the Finance and General Purposes Committee held on 4 November 2013 were approved.

39.4
Matters Arising

39.4.1
Progression-Related Increases (minute 38.4.1)

The Committee noted correspondence, between the Department of Finance and Personnel and the Department for Employment and Learning, regarding annual progression pay increases without receiving the appropriate approvals.  It was noted that DFP had identified and quantified irregular payments to staff for the academic years 2011/2012 and 2012/2013. Mention was made of the £250 payment to employees earning less than £21,000 per annum, which has not yet been paid and is awaiting approval

The Committee noted that reference had been made to the pay progression increment in the Governance Statement in the Annual Report and Financial Statements 2012/2013.

39.4.2
Scheme of Budget Delegation (minute 38.9)

It was noted that KPMG had issued its draft Review of Budget Setting and the Financial Monitoring Process. It is anticipated that the Report will be available for the meeting of the Audit Committee (11 February 2014). The draft recommendations have been included in the Scheme of Budget Delegation.

39.5
Correspondence

The Committee noted correspondence from DEL, dated 4 November 2013, showing how it calculates each College’s FLU targets and the level of funding in support of these targets. The Committee noted the various steps taken by the Department from the identification of the total cash allocation available for distribution to the total funding allocation in support of the FLU targets.

The Committee made a number of observations in respect of the document:

· The College had been allocated only 828 FLUs for HE provision 2013/2014; 400 of these were for full-time HE. The full-time allocation was by far the lowest in the Sector. If NRC were allocated the same as the next lowest in the Sector it would have received an additional £1m funding and fees

· The Jobs & Economy Additional Funds, amounting to £143,034, had been included as part of the recurrent grant. The Director of Finance and Corporate Development stated that the College had treated this as a separate additional allocation in its Budget. It would now be necessary to make an adjustment to the Budget.

· The NRC had the lowest enrolments in the Sector. The Director  of Planning and Customer Services advised the Committee that there had been no instruction from DEL as to the calculation of enrolments and the methodology varied from one college to another

· The College had suffered a reduction of recurrent grant of some £969k for under delivery of its FLU target; this was close to the Sector average.

The Committee agreed that the document should be forwarded to the Education Committee (25 February 2014) and the Strategic Workshop.

39.6
Chairperson’s Communication

There were no Chair’s communications.

39.7
Estates Issues

Mrs Crotty, Director of Planning and Customer Services, provided an update for the Committee. She highlighted the following estates issues: 

a) Antrim Campus.  Fold Housing does not wish to purchase the entire site and BTW Shiells has been instructed to sell the property on the open market;

b) Site at Newtownabbey.  A business case for the appointment of a consultant to enable planning permission to be gained for this property has been agreed by the Minister.  DEL has agreed to provide funding for the appointment and a tender has been issued;

c) Portrush Campus.  A recent search indicates that there was a dispute in 1997 between the Causeway Institute and NEELB regarding ownership of the property.  The College has met DEL representatives to determine the way forward. The Committee noted that the cost of maintaining the property outweighed the benefits. It agreed that the College should dispose of its share of the property. It was noted that this may require an exchange of letters between the NRC Board and the NEELB


39.8
Monthly Management Accounts

The Monthly Management Accounts for the three months up to 31 October 2013 indicate that the College has an historic cost surplus of £260k, which is £16k ahead of budget.  It was noted that the bank balance at 31 October 2013 was £1.7m and that £500k had been invested with the Santander Bank.

Mrs Moore, Director of Finance and Corporate Development, reported that first quarter monitoring meetings had taken place between Budget Holders, their Line Manager, the Director of Finance and Corporate Development and the Principal on 27-29 November 2013.  The analysis was carried out on a risk assessment basis, reflecting the analysis carried out in the KPMG Review. Each Budget Holder considered the medium and high risk scenarios and projected the worst case financial position at 31 July 2014. The assessment of potential risk is quantified as £360k, in the worst case scenario, before taking any remedial action to reduce the risk. It was noted that the J&E allocation of £143k was included in this projected outcome. 

The Senior Management Team is now considering a package of options to minimise the potential risks. Options include: quantifying the value of the redundancy package required for 2013/2014; stopping all temporary support staff; reducing printed publications for 2014/2015; and withdrawing planned part-time provision in Terms 2 and 3.

It was noted that the outcome of the first budget monitoring review for 2013/2014 will be presented to the SMT on 5 December 2013 and any remedial action will be agreed and consequences identified. Any remedial action with consequences for the curriculum offer will be reported to the Education Committee (10 December 2013). The SMT will take any action required to deliver a balanced budget in 2013/2014 unless the consequences are deemed unacceptable by the Finance & General Purposes Committee or the Education Committee.

39.9
Corporate KPIs

The Committee gave consideration to the following Corporate KPIs for College Operations and Finance as at 2 December 2013:

a) College Operations.  All Outline Business Case targets have been met as detailed above at minute 39.7;

b) Finance.  Most Finance KPIs are in line with or better than targets. It was noted that the College had shown an improved performance over the pat three months in regard to the % of invoices paid within 30 days.

39.10
Non-Departmental Public Body (NDPB) Submission

The Committee received a copy of the NDPB Forecast Expenditure Schedule forwarded on a monthly basis to the Department. It was noted that the Return had been reconciled with the Monthly Management Accounts and there was no variation between the Accounts and the NDPB Return for October 2013.  

39.11
Monitoring Financial Recommendations

Mrs Moore provided an update on progress against the implementation of recommendations identified as a result of events or process failures in relation to the financial out-turn 2012/2013. Members noted that a number of recommendations resulting from the draft KPMG Review had been included in the progress report. In response to a query as to Budget Holders’ reaction to the recommendations it was noted that Budget Holders were under considerable pressure and were concerned that they might exceed their budgets. A Member stated that the emphasis on the need to achieve budget targets must not be to the detriment of the good of the College

39.12
Finance & General Purposes Committee Action Plan 2013/2014

The Committee considered and approved the revised Action Plan for 2013/2014 (see Appendix 1).

39.13
Any Other Notified Business

There was no other notified business

39.14
Next Meeting 

The Chair reminded Members that the next meeting is scheduled for Monday 27 January 2014 at the Farm Lodge Ballymena Campus commencing at 5.30 pm. It was noted that the Staffing Committee would join the F&GPC for a joint discussion on a number of issues.
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