NORTHERN REGIONAL COLLEGE

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the Finance and General Purposes Committee held on 27 January 2014 at the Ballymena Campus.

Present         
Mrs K Collins, (Chairperson), Mr S Davidson, Mrs G McConnell and 
Mr T Neilands (Principal)

In Attendance    Mrs B Crotty, Mrs C Moore and Mr J Hunter.

UNRESERVED BUSINESS

40.1
Apologies

An apology was received from Dr D Lennox.

40.2
Declaration of Interests

There were no declarations of interests.

40.3
Minutes of the Last Meeting

The unreserved minutes of the last meeting of the Finance and General Purposes Committee held on 2 December 2013 were approved subject to the insertion of ‘£360k’ instead of ‘£969k’ at minute 39.5.

40.4
Matters Arising

40.4.1
Progression-Related Increases (minute 38.4.1)

Payment of the £250 due for 2011/12 and 12/13 to staff earning less than £21k per annum has been approved by DFP and DEL and paid to staff. DFP has noted that all incremental progression payments for 2011/2012 and 2012/2013 have been classed as irregular and an approved pay remit was not in place at the time of payment. This resulted in the qualifying of the 2012/2013 accounts. Mrs Moore, Director of Finance and Corporate Development, advised that the information relating to the 2013/2014 pay remit has been submitted to DEL. Incremental Payments to Lecturers, due in September 2013, would not be made until approval for the pay remit was received from DFP. It was noted that the pay guidance was not received from DFP until August 2013.

 40.5
Correspondence

The Committee noted Circular FE 12/13 received from the Department for Employment and Learning, dated 3 December 2013, which provides guidance to Further Education Colleges on the format, content and timing requirements of the College Development Plan process for the period 2014/2015 to 2016/2017. The Principal commented that this correspondence launched the annual planning process. He stated that the bi-lateral meeting between DEL and NRC representatives had been scheduled for mid March 2014

40.6
Chairperson’s Communication

40.6.1
Membership of Governing Body

The Committee noted that Richard Jay, whose period of appointment expired on 
24 January 2014, had had his period of appointment extended for a further four years.

40.7
Estates Issues

Mrs Crotty, Director of Planning and Customer Services, provided an update for the Committee. She referred to:

a) Disposal of Antrim Campus.  There has been a delay in the sale of the land owing to the 

need to establish the cost of demolition prior to the property being placed on the market.

Mrs Crotty advised the Committee that there had been a break-in and fire at the Campus, 

which had been reported to the PSNI, DEL and the College’s Insurers. Loss adjusters are due

to visit the site to assess damage.

b) Disposal of Lands at Newtownabbey.  DEL had agreed to provide revenue funding for the 

appointment of consultants to enable planning permission to be gained for this property.

There was no response to the tender issued by the College. Feedback from prospective

tenderers suggested that the value of the tender would not allow them the opportunity to assess if there is any risk of contamination on the site. An addendum to the economic appraisal to allow for the cost of providing boreholes to assess contamination has been submitted to DEL.

c)  Disposal of Portrush Campus.  There is a possibility that NEELB has ownership of the

property.  A meeting arranged for early January with NEELB, DEL and NRC to settle the

issue had to be postponed.

40.8
Monthly Management Accounts

Mrs Moore, Director of Finance and Corporate Development, presented the Monthly Management Accounts for the period up to 31 December 2013, indicating that the College has an historic surplus of £999k, which is £158k ahead of budget for that period.  The bank balance as at 31 December 2013 was £1.2m.

The Committee noted that the projected outturn for 2013/2014 was £2k, based on adjustments as a result of the 1st Quarter Review. Mrs Moore undertook to provide details of movements between budget holders when reporting the outcome of the 2nd Quarter Review. Mrs Moore also undertook to provide the financial position by budget holders at the next meeting.

The Accounts provide details of Financial KPIs as at 31 December 2013 with projections for 31 July 2014. It was noted that the staff costs as a % of total income was 65% at 
31 July 2013, as income for the financial year was front-loaded. The projected outturn for the year end was 72.7%. The Chair pointed out that some of the figures relating to year-end were inaccurate. It was agreed that they should be reviewed and amended.
40.9
Corporate KPIs

The Committee received a Progress Report regarding the following Corporate KPIs as at 
27 January 2014.

a) College Operations. Good progress is being made with a number of targets: a response has been received from DOE in relation to PAD; valuations have been submitted to Deloitte regarding lands at Coleraine and Ballymena; meetings have been arranged with DEL and Deloitte to progress the OBC; and action has been taken in relation to the disposal of surplus sites at Newtownabbey, Antrim and Portrush.

b) Finance. Most Finance KPIs are in line with or better than targets.  It was noted that the historical cost surplus of £999k was £158k better than budget. Mrs Moore advised that the budget would come in-line by the year end.  Training and Bespoke Training incomes were also better than budget as at 27 January 2014. External Grant Funded income is £46k behind budget but this is matched by an under-spend in expenditure. There had been improvement in the % of invoices paid within 30 days; the College was half way towards its target in increasing the % of invoices paid within 30 days by 10% during 2013/2014.

40.10
Non-Departmental Public Body (NDPB) Submission

The Committee received a copy of the NDPB Forecast Expenditure Schedule forwarded on a monthly basis to the Department. It was noted that the Return had been reconciled with the Monthly Management Accounts and there was no variation between the Accounts and the NDPB Return for December 2013.  

40.11
Monitoring Financial Recommendations

Mrs Moore provided an update on progress against the implementation of recommendations identified as a result of events or process failures in relation to the financial out-turn 2012/2013. The Committee noted that good progress had been made and recommendations have been implemented or partially implemented in all categories.

40.12
Any Other Notified Business

There was no other notified business

40.13
Next Meeting 

The Chair reminded Members that the next meeting is scheduled for Monday 
24 February 2014 at the Farm Lodge Ballymena Campus commencing at 5.30 pm. 
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