
NORTHERN REGIONAL COLLEGE

GOVERNING BODY 

Minutes of the meeting of the Governing Body held at 5.30 pm on 21 October 2014 at the Farm Lodge Ballymena Campus, Northern Regional College

Present
Mrs K Collins (Chairperson), Professor T Scott (Principal), Mr C Chan, 
Mr S Davidson, Mr I Goldsworthy, Mr R Jay, Mr A Kennedy, Dr D Lennox, Alderman PJ McAvoy, Mr S McCartney, Mrs G McConnell, Mr M Murray and 
Mr K Nelson 
In Attendance    Mrs B Crotty, Mrs C Moore, Dr C O’Mullan and Mr J A Hunter

UNRESERVED BUSINESS

56.1
 Membership and Apologies 

The Chair welcomed Mr C Chan, the Student Governor, to his first meeting. Apologies were received from Mrs I Allison, Alderman J Brown, Mrs J Eve and Mrs A Rankin 
56.2
Declaration of Interests 

There were no declarations of interests. 
56.3
Minutes of Last Meeting 

The minutes of the meetings of the Governing Body held on 25 June 2014 and 10 September 2014 were approved.
56.4
Matters Arising

There were no matters arising from the minutes of the last meeting.

56.5
Principal’s Report
The Principal referred in her Report to the following developments since the last meeting:

a) Curriculum and Student Experience. The ETI follow-up Inspection took place between the 6 and 10 October 2014. The overall grading for the College has moved from a 4 (Satisfactory) to 3 (Good). In the verbal feedback the Reporting Inspector confirmed that progress had been made across the board and acknowledged the positive developments and improvements introduced since 2012. The Inspectorate is not convinced that the College has made the right decision to engage with the Electrical Training Trust (ETT) to offer apprenticeships in electrical installation on a partnership basis. It was noted that the ETT partnership would be reviewed on confirmation of the new apprenticeship programme. 
b) NI Budget Situation. DEL has written to all colleges to advise of the ‘exceptionally difficult financial position facing the Department in 2015-2016 and to formally request that each college commences contingency planning in anticipation of budget cuts of up to 15% in 2015/16. 
The 6 Principals have held a number of meetings to consider a co-ordinated sector wide response and CNI has engaged directly with MLAs and the DEL Committee to outline the consequences that severe budget cuts will have on provision. The Principal, EMT and HR manager met with Trade Union representatives on 14 October 2014 to brief members on general strategic issues; the correspondence from DEL in respect of budget cuts was discussed.

The Principal stated that the cuts could mean a reduction of some £3 million in the 2015/2016 budget. The College had been asked by the Department to identify and evaluate possible savings options. Financial modelling was being undertaken by the Director of Finance and Corporate Development. The College was looking at all non-pay areas but there would also be staffing implications. There was a need at this time for a coordinated approach from the Sector and the Principals of all six Colleges will meet with CNI to discuss the way forward on 23 October 2014. 
c) Tribal Report. Following the presentation by Tribal consultants to the Governing Body, the Principal responded to DEL requesting corrections and revisions relating to the accuracy of the Report.  DEL responded on the 10 October 2014 advising that the requested changes had been accepted and further agreed that the Report should remain strictly confidential until further notice. She advised that the Report, when published, would be accompanied with a ‘Response Paper’ from the College highlighting progress made since 2012/2013 and outlining actions to ameliorate issues identified in the Report. This paper was being prepared by the three Directors.
The Principal has held initial discussions with the Minister and Mr D Baker, Permanent Secretary, on the way forward. The Chair and Principal had also met with the Permanent Secretary and officials on 20 October 2014 to discuss difficulties facing NRC and the need for DEL assistance.  As previously agreed with DEL an OBC to procure consultancy support to facilitate the development of a Recovery Plan has been submitted to the Department.

The Principal noted that an internal communication programme to inform and consult with staff and students would be progressed before the year end.

The Principal’s Report also referred to:
a) Economic and Community Engagement. JTI Gallahers have announced that the plant in Ballymena employing over 900 people is planned to close in 2016. The College has approached the company directly (and also held discussions with DEL and Invest NI) to confirm support for training initiatives proposed for staff that will be made redundant due to the plant closure.  

b) Estates Development. The Principal has now visited each campus and has had a short tour of facilities. This has provided an opportunity to meet informally with staff and students and begin assessing the status of the estate and learning environment at each site. 

The OBC for the Coleraine/Ballymoney campus is being prioritised; it is now proposed that the OBC will be finalised and ready for submission to DEL by 31 October 2014.

c) External Meetings/events. The Principal has had several engagements during September and October 2014.
56.6
Correspondence
The Governing Body noted correspondence from DEL, dated 3 October 2014, drawing attention to the difficult financial situation facing the Department in 2015/2016. (This has been referred to in the Principal’s Report above).
56.7
Strategic Planning at NRC
The Governing Body received a paper on Strategic Planning, which had been presented to the ETI Team during its recent Follow-up Inspection. The paper indicates that the College Development Plan has been prepared, updated and approved annually since 2007. The College is currently preparing a new College Development Plan for 2014 -2017, which will reflect the recommendations of the Tribal Report 
The paper provides an overview of NRC’s performance during 2013/2014 as measured by the College Balanced Scorecard Domains.  It also sets out the Domain targets for 2014/15.

A Governor referred to an anomalous situation relating to the Finance domain. The College had recorded an historical cost surplus of £686k during 2013/2014 and proposes to achieve an historic cost surplus of £.0.4k for 2014/2015. He asked for the target to be re-examined.
56.8
Audit Committee

Alderman PJ Mc Avoy presented the minutes of the meeting held on 16 September 2014. The Audit Committee had been joined by the Finance & General Purposes Committee to discuss the draft Annual Report and Financial Statements 2013/2014. It was noted that no action was necessary in relation to the minutes. The following issues were discussed at the meeting:

a) Chairperson’s Communications. The Chair advised that recruitment is underway for the Chair of the Governing Body. DEL have confirmed the new chair will be appointed with effect from 17 November 2014.
b) Correspondence. It was noted that the following correspondence had been received since the last meeting:
(i) Correspondence from DEL, dated 1 July 2014, regarding an inspection by the Department’s Financial Audit and Support Team (FAST) of the administration of the Additional Support Fund (ASF), Basic and Discrete, at the College in February 2014. No issues were found;

c) Draft Annual Report and Financial Statements 2013/2014 (minute 36.7). Mrs Moore, gave an overview of the document and stressed this was a draft of the Annual Report and Financial Statements. She said that the revised document will be considered by the Audit Committee (11 November 2014) prior to submission to the Governing Body (19 November 2014).
Referring to the Financial Statements Mrs Moore stated that the College had reported an historic cost surplus of £686k for 2013/2014.The College had also accumulated income and expenditure reserves, excluding pension reserves, of £1,371k (£690k in 2012/2013) and cash balances of £2,510k.

d) Annual Statement of Assurance. The Committee received the Internal Audit Assurance Statement to the Audit Committee of the Northern Regional College in respect of the year ended 31 July 2014. On the basis of the programme of work performed during the year, the Internal Auditors have concluded that the Northern Regional College has established procedures that are adequate to meet management’s control objectives in the systems audited and consequently have provide a Satisfactory level of assurance over the control environment at the organisation. 

56.9
Education Committee

Mr R Jay, Chair of the Education Committee, gave a verbal report from the meeting of the Education Committee, which had been held prior to the meeting of the Governing Body. He highlighted the following issues discussed at the meeting:

a) Outcome of ETI inspection. The overall quality of education and training has been upgraded and assessed as ‘Good’.

b) Admissions. FT FE and PT HE admissions were below target, PTFE and PTHE were also down but enrolments were still ongoing;
c) Curriculum Planning Process and College Curriculum Strategy;

d) Balanced Scorecard. Mention was made of the overall improvement in relation to retention, achievement and success. It was noted that the College would incur a penalty of £400k as a result of failure to achieve its 2013/2014 FLU targets and the imposition of claw back from courses that had failed to achieve a 60% pass rate.

e) Fees Policy and Regulations 2015/2016. The Committee had approved the Fees Policy and Regulations for 2015/2016

56.10
Any Other Notified Business

There was no other notified business

56.11
Next Meeting 

The next meeting of the Governing Body is scheduled for 5.30 pm on Wednesday 
19 November 2014 at the Farm Lodge, Ballymena Campus.
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