
NORTHERN REGIONAL COLLEGE

GOVERNING BODY 

Minutes of the meeting of the Governing Body held at 5.30 pm on 19 November 2014 at the Farm Lodge Ballymena Campus, Northern Regional College

Present
Mrs K Collins (Chairperson), Professor T Scott (Principal), Mrs I Allison, 
Mr C Chan, Mrs J Eve, Mr R Jay, Alderman PJ McAvoy, Mrs G McConnell,
 Mr K Nelson and Mrs A Rankin
In Attendance    Mrs B Crotty, Mrs C Moore, Dr C O’Mullan and Mr JA Hunter

UNRESERVED BUSINESS

57.1
 Apologies 

Apologies were received from Alderman J Brown, Mr S Davidson, Mr I Goldsworthy, 
Mr A Kennedy, Dr D Lennox, Mr S McCartney and Mr M Murray
57.2
Declaration of Interests 

There were no declarations of interests. 
57.3
Minutes of Last Meeting 

The minutes of the meeting of the Governing Body held on 21 October 2014 were approved.
57.4
Matters Arising

There were no matters arising from the minutes of the last meeting.

57.5
Chairperson’s Communications

a) Presentation. The presentation to Gerry Gilpin has been arranged at the Lyric Restaurant, Belfast on Monday 24 November 2014 at 12.30 hrs. The four Chairs and the Principal will be attending.

b) Governors’ Dinner. The Governors’ Dinner has been arranged at the Ballymoney Campus on Thursday 27 November 2014 at 6.30 pm

57.6
Principal’s Report
The Principal reported on the following developments since the last meeting:

a) Estates Strategy. Further feedback has been received from DEL on the OBC submitted for the new build at Coleraine/Ballymoney and Ballymena. The schedule of accommodation is currently the subject of negotiation/agreement with DEL, with a view to having the required documentation agreed (and approved by ETI) by the year-end. The Principal is also meeting with relevant stakeholders to ensure alternative site options (and external factors) are fully explored while the OBC is being finalised.

b) Executive budget pressures. The draft budget published by the Finance Minister Simon Hamilton on the 3 November 2014, is currently going through public consultation.  The draft budget has outlined unprecedented cuts of up to 10.8% for DEL.  As the NI Executive budget year runs from 1 April, the budget reductions will have an immediate and detrimental impact across all FE colleges. As a result the 6 Colleges have prepared a confidential briefing paper outlining the implications of the proposed budget reductions across the sector. 

The Minister and DEL senior officials met with the 6 College Principals on 18 November 2014 to consider the actions to be taken and the consequences arising from the reduction in funding.  The Minister has confirmed that the 10.8% cut will not be passed unto the FE sector; however each College has been directed to prepare for a budget cut of up to 10%. A further meeting has been arranged during the week commencing 3 December 2014.
There is a strong desire in DEL to ring fence funding and provide protection for apprenticeships and youth training, however at this time no decision has been made in relation to sector wide cuts and amending PfG targets.

While scenario planning and efficiency savings are being taken forward, all colleges have been requested to take steps to progress a restructuring.  The Permanent Secretary has confirmed that there will not be a single voluntary exit scheme for the public sector and colleges have been advised to proceed on this basis. The Principal stated that the College was preparing not only for a 10% reduction in costs to bring it into line with the Sector but also for a budget cut of up to 10%. Professor Scott advised that it would be necessary, before the end of November 2014, to commence formal consultation with staff and to seek expressions of interest in voluntary redundancy. 
The Principal said that the Department was giving consideration was being to raising the HE fees at FE Colleges to bring them into line with Universities. It was noted that BMC and SERC had increased their fees. 
During discussion Governors made a number of observations:

· The Student President stated that Student Councils in the Sector had orchestrated a campaign against budget cuts

· A Governor expressed the view that here had been a muted response from CNI to the budget reductions compared with the public statements from both Vice Chancellors. It was noted that CNI had lobbied in a more direct way and had had meetings with Ministers and MLAs
c) ETI Inspection Follow-up. The Principal and relevant senior managers met with DEL officials responsible for overseeing quality of provision on 17 November 2014.  Following discussion on the key areas for improvement, it has been agreed that the follow-up inspection will take place in May 2015.

57.7
Balanced Scorecard
The Governing Body received a copy of the Balanced Scorecard, which provides details of targets for 2014/2015 and progress as at 19 November 2014 for the following domains: Student Experience; Staffing; College Operations; Relationships; and Finance. It was suggested that the format of the Scorecard should be adjusted to include both Targets and Actuals.
It was noted that the ‘Quality’ Student Experience domain had been colour coded ‘amber’ rather than ‘green’ despite the fact that the College had achieved its target of ‘a minimum Grade 3’ at the recent eti inspection. It was noted, however, that eti had reported that while the overall quality of education and training is now ‘good (Grade 3)’ the quality of the WBL provision is ‘satisfactory’. The Director of Curriculum stated that consideration would be given to colour coding at the forthcoming meeting of the Education Committee.

 57.8
Annual Report and Financial Statements 2013/2014

Mrs Rankin presented the Annual Report and Financial Statements 2013/2014, which indicate that the College has reported an historic cost surplus of £705k, accumulated income and expenditure reserves, excluding pension reserves, of £1,390k and cash balances of £2,511k.

She stated that the Audit Committee (11 November 2014) had scrutinized the report and had recommended a number of adjustments be made to same; in particular the committee noted a statement in the document regarding the Review of Curriculum, Staffing, Estates and Finance (Tribal Report), the findings of which will be available during 2014/2015. The Committee also recommended, that pending the adoption of the suggested amendments, the document should be forwarded to the Governing Body for adoption and submission to the Department. Following a discussion regarding the cross reference to the RTTCWG and the required changes to this document, the Governing Body agreed that the Annual Report and Financial Statements 2013/2014 be approved.
57.9
Report To Those Charged With Governance (RTTCWG)

Mrs Rankin reported that the Audit Committee (11 November 2014) had given consideration to the RTTCWG, which summarises the key matters arising from the NIAO audit of the 2013/2014 financial statements. The NIAO has recommended to the Comptroller & Auditor General that he certifies the 2013/2014 financial statements with an unqualified audit opinion. 

It was noted that a section had been included at Annex D of the Report referring to the Review of Curriculum, Staffing, Estates and Finance. The Governing Body expressed considerable reservation about its inclusion in the Report. Concern was also expressed in regard to one inaccurate statement as there was no reference made to it in the Report: ‘Governors and senior managers of Northern Regional College have never been able to solve key difficulties relating to an underlying structural deficit, underachievement of FLU targets in most years and the very high level of staff costs’. 

It was agreed that the Principal should write to the NIAO, on behalf of the Governing Body, seeking the following adjustments to the RTTCWG before the adoption and submission of the Annual Report and Financial Statements to the Department:

a) Audit Risks - Financial Performance (P4). Delete ‘During the period………………2013-14 financial statements’ and insert ‘The Governing Body and DEL commissioned an external efficiency review of NRC focusing on curriculum, staffing, estates and finance during 2013 – 14. The findings of the Report will be available during 2014 -15’.

b) Section 4.12 (P17). Insert as a bullet point: Tribal Consulting: Review of Curriculum, Staffing, Estates and Finance. 
c) Annex D Section 9 (P26). To be deleted in its entirety.
57.10
Audit Committee

Mrs Rankin presented the minutes of the meeting of the Audit Committee held on 
11 November 2014. She highlighted the following issues;
a) Risk Training Session. The Chair stated that she, Alderman McAvoy and Mr McCartney had attended the recent training session on Audit and Risk Management conducted by DEL. She highlighted a number of recommendations emanating from the session and referred in particular to the recommendation that the Annual Audit Committee Report should be completed in future to accord with the HM Treasury Assurance Framework.
b) Internal Audit Update. The Committee received the following documents prepared by the Internal Auditors:

(i). Progress Report 2014/2015. The Report provides details of the status of the programme of work detailed in the Annual Plan for 2014/2015. 

(ii). Review Payroll. The Internal Auditors have issued a ‘Substantial’ assurance rating. 

(iii). Review Income & Debtors and Month End Close Procedures. The Internal Auditors have issued a ‘Satisfactory’ assurance rating for both areas. 

c). Progress Against Outstanding Audit Issues. The Committee noted the following details of progress against outstanding audit recommendations:

(i) KPMG Follow-Up Report 2013/2014. Five of the 8 recommendations have been implemented and 3 partially implemented as at 11 November 2014;

(ii) Report To Those Charged With Governance (RTTCWG).The Internal Auditors have made 9 recommendations. As at 11 November 2014 eight have been implemented and 1 partially implemented relating to title deeds with NEELB. 

Mrs Rankin impressed upon management the need to ensure the implementation of all outstanding recommendations and directed that future reports should provide detailed analysis of action taken and timelines for final implementation.
d). Annual Report and Financial Statements 2013/2014. The Committee recommended that the revised Annual Report and Financial Statements 2013/2014 should be forwarded to the meeting of the Governing Body (19 November 2014) for approval and submission to the Department (see minute 57.8 above) 
e). Report To Those Charged With Governance (RTTCWG). The Committee noted that a revised Report would be forwarded to the Governing Body (19 November 2014). The Committee considered the five key risk areas noted in the Report and the recommendations arising. The Committee impressed upon management the requirement to ensure timely implementation of these issues, noting that two were rejected,
57.11
Education Committee

Mr R Jay presented the minutes of the meeting of the Education Committee held on 21 October 2014. He reminded Governors that the Governing Body (21 October 2014) had already received an verbal report from the Committee. Mr Jay informed the Governing Body that the follow-up eti inspection will take place in May 2015.

57.12
Finance & General Purposes Committee
Mrs Collins presented the minutes of the meeting of the Finance & General Purposes Committee held on 3 November 2014. She highlighted the following issues discussed at the meeting:

a). Membership and Terms of Reference. The Committee confirmed Mrs Collins and Dr Lennox as its Chair. The Committee reviewed its Terms of Reference and agreed that revised Terms should be forwarded to the Governing Body for approval. The Governing Body approved the revised Terms of Reference
b). Correspondence. The Committee received the following correspondence: 
(i) DEL Circular FE 08/14, dated 27 June 2014 regarding the Additional Support Fund (ASF) for students with a learning difficulty and/or disability;

(ii) DEL Circular FE 09/14, dated 3 July 2014, which sets out the requirements for Colleges to prepare their 2013/2014 Annual Report and Financial Statements for the year ended 31 July 2014; and 

(iii) DEL letter dated 3 October 2014, drawing attention to the difficult financial situation facing the Department in 2014/2015 and beyond. The Principal informed the Committee that she had been requested by the Department to identify and evaluate possible savings options for 2015/2016 by 14 November 2014. She stated that she intended to provide the Department with a number of scenarios and indicate their impact on the College and the community. The Committee supported the Principal’s intended response to the Department.

c) Finance & General Purposes Committee KPIs. The Committee received a paper detailing out-turn KPIs for 2013/14 and proposing KPIs for 2014/15 from the Balanced Scorecard. 
d). Monthly Management Accounts. The Committee received the Monthly Management Accounts for the period up to 30 September 2014 indicating that the College has an historic cost surplus of £956k, which is £72k ahead of budget. The Bank Balance as at 30 September 2014 was £3.2 million.

e) Non-Departmental Public Body (NDPB) Submission. The Committee received a copy of the NDPB Forecast Expenditure Schedule for September 2014, which had been forwarded to the Department. It was noted that the Return had been reconciled with the Monthly Management Accounts and there was no variation between the Accounts and the NDPB Return.

f) Estates Issues. The Committee requested Mrs Crotty to inform Lambert Smith and Hampton in writing that the College was dissatisfied with progress and to be more pro-active in selling the Antrim Campus. 

g). Bad Debts. The Committee received details of the following bad debt write-offs:
(i) Debts > £750. Following submission by the previous Principal, DEL approved the write-off of four bad debts greater than £750 and amounting to £4,007.98 (2013: £41,513.61). 

(ii) Debts < £750. The previous Principal approved the write-off of 218 bad debts, less than £750 and amounting to £20,762.23 (2013: £53,062.83). 

57.13
Staffing Committee

Mrs Allison presented the minutes of the meeting of the Staffing Committee held on 3 November 2014. She highlighted a number of issues discussed at the meeting:
a). Salisbury Report. It was noted that the Task Force comprising Union, College HR and DEL representatives had met on two occasions and had agreed its Terms of Reference. 
b). Membership and Terms of Reference.  The Committee confirmed Mr S Davidson as its Chair and Mrs I Allison as its Vice Chair. The Staffing Committee reviewed and endorsed its Terms of Reference. It agreed that they should be forward to the Governing Body for approval. The Governing Body approved the revised Terms of Reference.
c) Review of Employment Policies. The Committee received a paper providing details of Employment Policies reviewed in recent months. The Head of HR and Equality stated that policies were reviewed annually to ensure that the College has appropriate policies in place. 

d). Staff Absences 2013/2014. The Committee received a paper regarding staff absences during 2013/2014. The Committee noted that NRC had the lowest sickness absence rate in the sector for 2013/14 at 2.55% or 6.28 days lost per employee.

57.14
Audit Committee Annual Report 2013/2014

Mrs Rankin presented the Audit Committee Annual Report, which provides details of the membership, frequency of meetings, terms of reference, internal and external audit function, risk management, fraud, value for money arrangements, academic assurance, data assurance and the review of curriculum, staffing, estates and finance at NRC. It was noted that the Report had been revised to reflect comments from the Audit Committee (11 November 2014). The Report refers to the need to embed value for money in operational activities at the Faculty/Departmental levels. The Governing Body agreed that the Report be approved for submission to the Department.
57.15
Any Other Notified Business

There was no other notified business

57.16
Next Meeting 

The next meeting of the Governing Body is scheduled for 5.30 pm on Wednesday 28 January 2015 at the Farm Lodge, Ballymena Campus
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