NORTHERN REGIONAL COLLEGE

STAFFING COMMITTEE

Minutes of the meeting of the Staffing Committee held on 4 November 2013 at the Farm Lodge Ballymena Campus, Northern Regional College.

Present
Mr S Davidson (Chairperson), Mrs I Allison, Mr I Goldsworthy, 
Mr R Jay and Mr T Neilands (Principal).

In Attendance
Mrs B Laverty, Mrs C Moore and Mr J Hunter.

UNRESERVED BUSINESS
31.1
Apologies

There were no apologies 

31.2
Declarations of Interests

There were no declarations of interest. 

31.3
Minutes of the Last Meeting

The unreserved minutes of the meeting of the Staffing Committee held on 
30 September 2013 were approved.

31.4
Matters Arising

31.4.1
Appointment/Reappointment of Chairperson and Vice-Chairperson (minute 30.1)

The Committee agreed to reappointment Mr S Davidson as Chairperson and appoint Mrs I Allison as Vice-Chairperson.

31.4.2
Review of Industrial Relations (minute 30.12.1) 
The Principal provided Members with an update regarding the review of industrial relations being undertaken by Sir Robert Salisbury on behalf of CNI. He said that it was anticipated that he would be reporting his findings to the CNI Board on 25 November 2013. It is hoped to bring his Report to the December meeting of the Committee. 

31.4.3
Terms of Reference (minute 30.1)

The Chair stated that the Terms of Reference had been revised to include the oversight of the Staffing Plan in the Committee’s remit. Following consideration the Committee agreed that the revised Terms be approved and submitted to the Governing Body (see Appendix 1).

31.4.4
Any Other Business

There were no further matters arising from the minutes of the last meeting.

31.5
Chairperson’s Communications

There were no Chairperson’s communications.

31.6
Correspondence

There was no correspondence to report.

31.7
Staff Survey 2013
The Committee received a summary of the Staff Survey conducted by the College during the third term of 2012/2013. The survey aimed to find out the views and thoughts of staff about working in the College. It was aimed at all staff; hence the survey was accessible via an electronic link, which was e-mailed to all staff via their College e-mail address. 
The College currently employs 921 staff (CDP, 2013); 475 staff accessed the 2013 Staff Survey giving a response rate of 51% (49% in 2012). The main strengths within the findings are that over the 2012/2013 academic year: 

· The majority of staff enjoyed working at the NRC all or most of the time (88%); 

· The majority of staff felt they had played a valuable role in supporting the delivery of high quality teaching and learning (83%); 

· Levels of communication with line managers, within teams and within schools/departments were positive; 

· Levels of support and encourage from line managers and from colleagues were positive; 

· The Staff Intranet was a good source of information, but that information was often difficult to find. 

· Levels of respect have increased since 2012. 

The Survey indicates that there is a need for improvement in: 

· Communication between departments and from senior managers; 

· Information regarding college targets and how to reach these; 

· Resources, especially in relation to IT resources; 

· Ways of recognising and appreciating the work staff do.

During discussion Members made a number of observations:

· It would be helpful to include the number of persons, who responded to each question, in the Summary

· It would be interesting to explore variances between campuses and schools. It was noted that due attention would need to be given to anonymity 

· There is a need to produce an Action Plan to implement the areas for improvement arising from the Survey

· It was encouraging to note that levels of respect had increased as this was an area of concern in the previous year

· Difficulties in communications seemed to vary with distance (structurally rather than geographically) between communicants; the closer the communicants the better the communication.

· It would be important to communicate the results to staff. It was noted that in the previous year the Survey had been used at Campus Staff meetings and the Unions had been involved in the outcomes

The Committee agreed that a revised Staff Survey Summary, accompanied with an Action Plan, should be presented to the next meeting.
31.8
Corporate KPIs 

The Committee received a paper providing Corporate KPIs for the Staffing domain for 2013/2014. It was noted that targets had been set in relation to staff costs, absenteeism, staff utilisation, staff voice and appraisals. Members made comments in relation to:

· Staffing Complement. The target to reduce the Staffing complement by 13 average FTEs would be revised on a quarterly basis. It may be necessary to increase the target and consideration would be given to redundancies at a joint Staffing and F&GPC meeting on 2 December 2013

· Staff Utilisation. A query was raised as to whether the staff utilisation KPI should be a Staffing or a Student Experience (Education) KPI. It was noted that staff utilisation was not included in the Education KPIs. It was also requested that further thought should be given to the nature of this KPI.

· Staff Cost to Student Related Income Ratio. The ratio of 77% was based on the revised Budget and was a better comparator with other Colleges in the Sector than the staff cost to total income ratio, which has been set at 72% by the end of the financial year

The Committee agreed that the KPIs for the Staffing domain be approved.
31.9
Staffing Committee Action Plan 2013/2014
The Committee received the revised Action Plan for 2013/2014. It was agreed that further revisions should be made to the Plan particularly in relation to the dates when the Committee would review documents such as Health Checks and Employment Policies. Health and Safety should be removed from the remit of the Staffing Committee and transferred to F&GPC.

It was agreed that a revised Staffing Committee Action Plan 2013/2014 should be forwarded to the next meeting 

31.10
Any Other Notified Business

There was no other notified business

31.12
Next Meeting

The Chairman reminded Members that the next meeting of the Committee would be held on Monday 2 December 2013 at the Farm Lodge Ballymena Campus commencing at 6.00 pm. 
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