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	John Cochrane
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	Patricia Devine
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	Skills Development Scotland
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	Bernadette Dooley
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	Bernadette.dooley@enterprise-ireland.com

	Calum McPhail
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	Calum.mcphail@south-ayrshire.gov.uk


Minutes of Forum

· Introduction

· Stephen Reid welcomed everyone to IT Sligo & John McClintock welcomed everyone to the third Steering Group Meeting and thanked them for attending.

· SR welcomed Stuart Millar and Jim Hoey to the meeting via the online link-up.

· JMcC introduced the agenda for the forum as below:

· Project update





J. McC, S. Reid, S. Millar
· Overall project budget summary.
· Capital, salaries & programme costs.
· Targets & Objectives update.
· Open discussion





All
· Areas of concern.
· Updates.


 
· AOB
· Meeting Close 







· Presentations

· KITE Project – Overall and NRC





J. McC
JMcC gave summary of the whole project to date. He also went through the capital expenditure to date for NRC as well as expenditure in the other budget lines. He covered “salaries & wages”, “goods & services including an update on the progress of the KITE DVD and “programme costs” where he gave an overview of current & upcoming staff and student exchanges. He also gave a breakdown of the staff training to date and a brief overview of the specific interest shown in NRC technology. 
· Ayr College







S. Millar

SM summarised the Ayr College equipment and the grant split. He gave a brief overview of their Match Funding responsibility. He then gave a detailed breakdown of the Ayr capital spend to date and the expenditure plan for the future. He gave a breakdown of their “salaries & wages”, “programme costs” and “goods & services”, in which he highlighted the overspend in Advertising & Marketing. Stuart then proceeded to give the group an update on the new Aeronautics Facility which is underway. The expected completion date is August this year and it is expected that this new facility will house the majority of new equipment.
· Institute of Technology, Sligo





S. Reid

SR gave an overview of Sligo capital spend and highlighted that there has been no significant spend since the last Steering Group meeting in Feb. He then proceeded to express his concerns and frustrations over the loss of the Development Engineer and thus the negative impact this has had on the ability for IT Sligo to proceed with the development work on their project. SR then proceeded to update everyone on IT Sligo’s status with regard to “salaries & wages”, “programme costs” and “goods & services” where he drew attention to the €43k held within the IT Sligo “overheads” budget line.
Jim Hoey asked about the loss of the Development Engineer and the impact of this. SR went on to give a full and detailed account of the situation from September 2010 to the present time:-

· Marion McAfee left on maternity leave in Sept 2010 and subsequently undertook a lecturing post within IT Sligo.

· Authorisation was sought from SEUPB to recruit a new Dev Eng and employ existing, competent staff to backfill.

· SEUPB gave authorisation to recruit a new Dev Eng and upgrade Ross McMorrow to additional hours. The authorisation to utilise existing staff was not forthcoming from SEUPB. 

· Adrian Harman was recruited to the Dev Eng post and started on Mon April 18th. He was only in position for approx 1 week and then handed in his notice to take up a fulltime post within another company.
· The 2nd suitable applicant was offered the position and initially accepted, only to turn it down at a later date.

· Currently, IT Sligo have proceeded since September 2010 with no Dev Eng in place. The impact of this is that their development work has been significantly less than it should have been.

· Project Targets and Objectives





J. McC
JMcC presented a detailed analysis of the targets and objectives of the project and explained the project activity to date. This included student numbers against the main objective areas across the three partners. He indicated that, although there is growth in the manufacturing sector as a whole, some companies are still reticent to spend significant amounts of funding on training courses. AMcA reiterated the expectation that companies are now beginning to believe in the new growth in the manufacturing sector. Frank Carter indicated that they have seen and will continue to see a growth in industry focus on training. SM also indicated that Ayr have seen a growth perception in the Aero industry with regard to training.

SR highlighted the fact that their “160 employees trained” have been grouped into trainees under “industry specific training programmes”. He stated that these figures were initially established to show the total number of employees trained, not the total number of employees trained on Industry Specific Training Programmes. Although IT Sligo have three “industry specific training programmes”, they would never have intended to have 54 employees on each industry specific training programme. Orla McGlennon highlighted the fact that SEUPB will focus on the targets within the LOO and not what was in the application.
JMcC went on to look at how we can focus on and meet the remaining elements of the project objectives. AMcA gave an update on what NRC would like to focus on in terms of the networking cluster. SM gave an update of Ayr’s involvement in the Ayrshire Engineering Forum. He also highlighted that he has been invited onto the skills group of the “Aerospace, Marine & Defence Advisory Board”. SR gave an update on their work with Cork IT and how IT Sligo want to progress into the Virtual PC world. He also talked about a visit from SouthWest College and their interest in online learning. He also talked about a visit to Athlone IT where the IT Sligo staff demonstrated how they conduct online learning. FC then proceeded to give an update on IT Sligo’s involvement in the Plastics Ireland forum and how this has been very significant in terms of building relationships and networking.
· Discussions

· SR gave an update on SEUPB’s authorisation to hire a new Dev Eng and a new IT Specialist. Expectation is that these new personnel will be in place no earlier than Sept 2011. 

· SR went on to discuss the issue of employing IT Sligo staff throughout the summer period for development work. IT Sligo’s HR dept are in agreement with this. SEUPB have been contacted on several occasions on this matter and currently there has been no definitive answer. SR highlighted that SEUPB’s lack of movement on this issue is having a very serious impact on the credence of the KITE project within IT Sligo staff. FC stated that he rang Pat Colgan about the staffing issue. PC indicated that he would be addressing this at a management meeting. The group agreed that the Lead Partner should contact SEUPB to get an official letter covering all aspects of the project issues. It was also highlighted that Howard Keery has been out of work due to illness for a substantial amount of time. 

· SM updated the group on the new AERO build which is due to be completed in Aug of this year. AMcA stated that he would be planning to target the next Steering Group meeting in Q4 of this year and, based on the rotational schedule of the Steering Group meetings, this should be in Ayr. This would be a perfect opportunity for all partners and Steering Group members to see the new facility.
· All parties were involved in a very in-depth discussion on the impacts of SEUPB’s delay in agreeing the terms of the Economic Appraisal Review. 
· It was indicated that the project partners draft a letter to the higher management team within SEUPB – namely Pat Colgan. This was based on the fact that the initial letter sent from the Steering Group to Howard Keery still effectively remains unanswered. OMcG stated that the three partners draft the letter and state that all three partners wish to meet the CEO on an indicated date. AMcA highlighted that, at the very least, the Steering Group should have received written confirmation of receipt of the letter from Howard Keery or a senior member of his team. It is felt that all the serious issues that have been forwarded to SEUPB are not being addressed at the relevant level within their organisation, and that too much is being passed down to the Case Officer who does not have the relevant authority to deal with the concerns. AMcA asked the Steering Group and the partners to hold off proceeding with a further letter until he came back with more information. It was his belief, based on information received from SEUPB the day before that an appropriate response was imminent.

· AMcA went on to discuss the item of the project extension, indicating to the group that a six month extension had been agreed by SEUPB via email. The partners now needed to ensure that they were happy with this extension and that it could be funded with respect to staff costs.

· AMcA then highlighted the element of evaluation costs. He indicated that the consultant carrying out the review of the economic appraisal was content to utilise his report as the project mid-term evaluation report and therefore, some of this budget line would be used to cover this cost.

· AMcA indicated to the group that he was assured by the consultant that the issue of project income had been satisfactorily addressed in his report. This was based upon the information supplied by the partners and the consultant’s knowledge on what was required to satisfy the economist’s expectations. 

However, AMcA stated that information contained in the email received from SEUPB on the previous day, would lead him to have a concern over whether SEUPB’s economist was happy with the information contained within the consultant’s report.
· Following on from the last Steering Group meeting, the element of promotion of the KITE project was discussed.

AMcA discussed the progress of the KITE DVD and how we have had to re-visit the mechanism for the production of the DVD. SR stated that when the DVD is complete, we should consider loading it onto YouTube, as this is an excellent method for disseminating the KITE project. OMcG stated that we should highlight the positive elements of the project collaboration of the project partners when we are using any method of dissemination.

JMcC and SR gave an update on the Knowledge Transfer Fair which was attended by both NRC and IT Sligo on June 3rd.

AMcA highlighted that interaction with companies at a partner level not only passes on the abilities of each partner but also those of the KITE project as a whole.

JMcC gave an update on NRC’s work with UUJ and Queens with respect to student interaction and participation.
SR updated the group on the successful submission of a paper written for the IEEE2011 Symposium to be held in Belfast.

SR also indicated that he wished to discuss with the partners, the potential for submission for an EU Award in online learning.    

· FC took the opportunity to bring to the attention of the Steering Group that Patricia Wallace was leaving Ayr College officially at the end of July. He expressed his thanks to Patricia on behalf of all the project partners for all the sterling work that she had carried out from the project inception right through to its current stage.

· AMcA also highlighted to the Steering Group that Eric Cairney was also leaving Ayr College at the end of this academic year due to retirement. Eric was also thanked in his absence for his dedicated participation to the Steering Group and in particular, in the early stages when the project was in its infancy.

Actions

	
	Responsible

	Pursue written clarification of project issues from SEUPB. 

Concentrated effort on Promotion of Project across sectors

Cross college training
Next Steering group meeting to be agreed
	Co-ordinators

Co-ordinators
Co-ordinators
Co-ordinators


· Any Other Business

There were no other business points raised.
· Date of Next Meeting

To be confirmed as stated in the Action Point above.
· Close of Meeting
All attendees were thanked for coming and their contributions and the meeting was closed.
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