= ﬁNOR'rHERN REGIQNAL CQLLEGE
- fasscunces couumse

o Mmutes of the meehng of tﬁe Resouﬂ:es Cammrﬁee (unresewed busmess) heki nn 14 August S
' _:2018 at the Newtcwnabbey campus cnmmencmg at3. 35pm . : E =

Present MsY Mallon, Mrs G Mc(‘;anneu (Cha:r} and ProfT Sc:aﬂ ,
~ InAttendance:  MrH Cmssey, Mr D Hewitt Mr M Htgg:ns MrS Laveﬂy, MrVTaggart :
- Mrs K Wall ace (Secretary) ' - : :

":VertMurphy - PP e e

e T he Chaxr referred to the recent passmg of former L‘:ouncﬂlnr Mr James Brawn and members 7
: .expressedmearsympam:es meScotthadfamarﬂed a ietterofcmdoﬁencetaﬁxefamﬂy

:*'fi:f13‘z Declarahan ofinte,'

‘None.

13 3 Mmutes of the Last Meatmg

o ‘The mmutes af ihe maeimg held on "58 June 2{318 were approved

Pro gosed MrsManon : e 5 nded F’mfsccrtt

- v13 4 Matters Ansmg

-'An update on the LMS pm;eci wculd be gwen at the next mee’ung of Commxﬁee
13,5 Chair’s Commumeahnﬂ :

None. - '

138 curmspandence

f”Commrttee gave cons;daratm tcs Mr Crasseys tetter caf 8 Juiy 2013 to the Permanent: : ‘
Secretary in relation ta the 201 8!‘&9 budget and tha subseq&ent respcnse of 26 Jaiy

- . Memtzers ﬁetad that Mr Crossey had met w;ﬁ"i iﬁe Q;recter of Furmef Edusaﬁm and Mr o
- V;Eegenae Resﬁay to mmf&rce the Gw&mmg Eﬁdys wm:em aﬂﬁ ‘Ehat a ﬁ:x@her meeimg was =
Echednled tc: examme the matter in more detazi = , = v
; 'Cemmrttee vtewed th;s asa ma;ﬂf ;ssue wh;sﬁ needs o be addfessed utgen&iy

; ACJ’!DN;« Meetmg wsth the Depa‘rtment fo i’alge place c;rj 23 August,x



13 7 201 8119 Budqet :
,' Cunsrderatmn was gwen fothe fo!!omng papers

- Coﬁege Juiy 2018 Forecast
® Budget Sector Position

. Stocldakevaﬂr[)ﬁionpressuresatm July2018
» - Minor Works Capital Bid (Priority Order) -

Mr Higgins took Committee through the 2017118 budget time line and highlighted all key issues
leading up to the submission of the CDP in May 2018 and the DfE finance stock-take meeting

on 31 July 2018. He outlined the consequences for the College if a reinstatement of the £1.4m L

baseline funding was not achieved, the College would overspend and not achieve budget '
“folerance targets. TheCommrﬂeenatedﬁwatmsoumemﬁcamta!pmu&ﬁhadbem
advised to the Department at all stages of the process and at every opportunity thereafter
v Reference was made to the Tribal report (2()'!8) which demonstrated the efficiency of the _
College and members noted that the Final CPD submitted by the College in May 2018 (and
all pre\nmsdraﬁmbmssmns) deadyshowedmatﬂze ai!acatedbudgetwas rmtsuﬁicaeﬂt
The Resources Commrttee was camfortable that munthly returns submitted to the Department
should continue to signal the financial pressures as is and without resolution by the
Department the Committee was aware and endorsed a potential budget overrun at March
2019duetnc0nbacm§lycammubdandessenhaiexpenm :
13 8 Shared Services
!twasnotedﬁxatﬂmPSSSPmrkshap sdaeduiedforQAugnsl.?O‘!S had mnpostponeﬂ
439 Any Other Business
' None.
13.10 Date of Next Meeting

The next meetrng would be held on 15 October trme and venue fo be notrﬁed

‘ There being no other busiﬁess, the meeting c:onciudéd at,4.05pm‘

>MstMcConneIl &\M&  Date . (d(’ﬁ“ 8.

(Vice Chair) - ~ 15 October 2018

Mrs KWallace ¥ ? @z/c&o

(Secre!ary)
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